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ACEP-WRE Business Process – Easement Flow Chart 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
*Note: If the process hits a STOP, enter the cancellation date and update the status in NEST. 

Determine landowner and land eligibility, obtain any necessary 

waivers to establish eligibility.  Enter application in NEST. 

If ineligible – STOP.  

Notify ineligible applicants.   

Note: Landowner must provide 

evidence of sufficient legal access 

to be eligible. 

Conduct ranking and complete onsite reviews and 

inspections. Make tentative funding selections. 
Eligible but unfunded applicants receive a 

deferral letter. 

Determine easement compensation value.  Provide Agreement for the 

Purchase of Conservation Easement (APCE) to landowner.  Complete 

pre-obligation internal controls reviews. 

Landowner accepts offer.  State Conservationist signs "Agreement” 

form, obligate acquisition funds and funds for estimated restoration 

costs.  Promote the application to an agreement in NEST. 

 

Landowner rejects offer – 

STOP. 

Obtain easement boundary survey. 

Landowner fails to convey 

easement prior to APCE 

expiration – conduct cost 

analysis and recovery. 

Conduct due diligence, title review and finalize 

preliminary investigations easement, assemble 

package for OGC title opinion.  Complete 

prepayment internal controls reviews. 

Complete final WRPO, including restoration plan, engineering designs, easement restoration agreement, and 

management and O&M plans.  

It is RECOMMENDED this step be completed concurrent with title review and easement acquisition for all 

easements. 

It is REQUIRED for this step to be completed prior to easement/contract closing for 30-year easements and 30-

year contracts with Tribes.    

Adjust restoration fund obligation based on final WRPO and final easement restoration agreement type. 

contract mechanism.  

Implement restoration plan, certify practices, and provide payments.  Enter restoration completion date in NEST. 

Conduct contract reviews, annual easement monitoring, management, and enforcement.  Enter required 

information into NEST.  Develop CUAs or update plans as needed based on monitoring. 

Landowner submits application. 

If NRCS and landowner do not agree on easement 

boundary configuration – STOP. 

If landowner cannot provide clear title, sufficient 

access, or if onsite or offsite issues are identified that 

would preclude successful restoration – STOP. 

Complete easement acquisition.  Obtain recorded easement deed, final policy of title insurance, and OGC final 

title opinion and retain in the official easement case file.  Notify FSA of easement recording.  Enter closing date 

in NEST.  Provide digitized boundary for upload to National Easement Geodatabase. 


